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ANNUAL   REPORT. 


At  a  regular  annual  meeting  of  the  Stockholders  held,  pur- 
suant to  the  charter,  on  the  second  Monday  of  October,  1841, 
in  the  city  of  Baltimore,  the  President  and  Directors  of  the 
Baltimore  and  Ohio  Rail  Road  Company  submitted  the  fol- 
lowing report  and  statements  of  the  affairs  of  the  company: 

First. —  Of  the  Main  Stem  to  its  present  termination  at  Har- 
per''s  Ferry  ;  and  of  the  Washington  Branch. 

The  statement,  marked  A,  exhibits  the  affairs  of  the  com- 
pany on  the  30th  ultimo  ;  and  the  revenue  and  expenses  of 
the  Main  Stem,  during  the  year,  ending  on  the  same  day,  are 
shewn  by  the  statement  B. 

The  statements  C  and  D  exhibit  the  affairs  of  the  Washing- 
ton Road  on  the  30th  ultimo,  and  also  the  revenue  and  expen- 
ses on  the  same,  for  the  year  ending  on  that  day. 

The  statements  shew,  that  the  general  decline  in  the  trade 
of  the  past  year  injuriously  affected  the  transportation  upon 
the  Main  Stem  ;  and  that  although,  for  the  conveyance  of  pas- 
sengers, the  revenue  somewhat  increased,  the  receipts  from 
the  transportation  of  produce  and  merchandise  decreased,  as 
compared  with  the  previous  year,  $41,342  18.  This  decrease 
will  be  found  to  consist  principally  in  the  article  of  flour,  of 
w^hich  therehavebeen  transported  during  the  past  year,  136,831 
barrels  less  than  in  the  previous  year  ;  and  it  is  believed 
that  so  great  a  falling  off  in  the  transportation  of  this  article 
may  be  accounted  for  by  the  partial  failure  in  the  crops,  and 
the  consequent  diminished  amount  destined  for  market.  It 
may  also  be  observed,  that,  in  consequence  of  the  low  rate 
.continued  to  be  charged  for  transportation  upon  the  Canal,  the 


board  have  been  unable  to  avail  themselves,  to  much  extent, 
of  the  increased  rates  authorised  by  the  law  of  the  last  ses- 
sion of  the  legislature. 

The  board  have  the  satisfaction  to  state,  however,  that  the 
expenses  have  been  also  considerably  reduced,  so  that  not- 
withstanding the  falling  off  in  the  amount  of  transportation, 
the  net  surplus  of  the  present  will  be  little  less  than  that  of 
the  previous  year. 

It  ought  indeed  to  be  observed,  that  the  effects  expected 
from  the  renovation  of  the  road,  and  the  reduction  of  the  in- 
clined planes ;  from  the  improvements  in  the  moving  power 
and  machinery  generally,  in  the  passenger  and  burden  cars, 
and  in  the  department  of  transportation,  and  supervision;  and 
from  the  economy  introduced  into  the  system  of  repairs,  are 
only  now  beginning  to  be  properly  felt,  and  that  the  expe- 
rience of  the  past  year  warrants  the  belief  that  the  expecta- 
tions entertained  from  these  measures  will  be  fully  realised. 

The  ten  miles  of  road,  which,  at  the  date  of  the  last  annual 
report,  were  in  process  of  readjustment,  have  been  thorough- 
ly renovated  ;  and  the  entire  line  of  road  from  Baltimore  to  Har- 
per's Ferry,  having  been  substantially  renewed,  is  now  in  a  con- 
dition of  greater  efficiency  and  durability  than  at  any  previous 
period.  In  the  opinion  of  the  Engineers,  it  will  be  capable  of 
fully  accommodating  any  increased  transportation  which  may  be 
expected  from  the  extension  of  the  road  to  Cumberland,  for 
some  years,  without  a  greater  expenditure  for  repairs  than  has 
been  incurred  during  the  year  just  ended. 

The  heaviest  item  of  cost  in  the  transportation  upon  works 
of  this  description  is  the  expense  of  maintaining  them  in  re- 
pair, and  to  diminish,  as  far  as  practicable,  this  source  of  ex- 
penditure has  been  the  object  of  all  the  improvements  in  mo- 
dern railways.  While  it  must  be  admitted  that  a  more  sub- 
stantial construction,  and  with  the  heavy  improved  rail,  than 
has  been  adopted  on  the  road  between  Baltimore  and  Har- 
per's Ferry,  is  indispensable  to  all  that  is  practicable  on  this 
head,  it  is  satisfactory  to  perceive  that  even  with  the  light  and 


imperfect  plate  rail,  greater  economy  is  attainable  than  the 
board  have  heretofore  felt  at  liberty  to  promise. 

Owing  to  the  delapidated  condition  of  the  whole  line  of 
road,  the  expense  of  repairs  amounted  in  the  year  1837,  to 
upwards  of  $97,000.  In  the  year  1838,  and  1839,  the  Board 
commenced  their  preparations  for  the  renewal  of  part  of  the 
track  with  the  heavy  H  rail,  and  for  the  renovation  of  the  re- 
mainder upon  the  original  plan  of  structure.  In  1840  the  cost 
of  repairs  was  reduced  to  little  more  than  $85,000,  and  in  the 
year  just  closed,  in  which  for  the  first  time  the  effect  of  the 
previous  improvements  could  be  fully  tested,  it  amounted  to 
the  sum  of  $69,095  44,  being  upwards  of  $26,000  less  than 
that  of  1837,  and  more  than  $16,000  less  than  the  year  im- 
mediately preceding.  The  repairs  of  the  nineteen  miles  of  the 
heavy  H  rail,  not  having  as  yet  required  any  new  material, 
have  cost  $180  per  mile ;  while  for  the  ninety-two  miles  of 
old  plate  rail,  the  cost  for  materials  is  $325  46,  and  for  labor 
and  superintendance  $399  per  mile.  It  may  also  be  stated 
that  during  the  past,  compared  with  the  previous  year,  the  ac- 
tual expenses  for  repairs  of  locomotives  and  tenders,  of  Pas- 
senger and  burden  cars,  and  of  depots,  and  water  ststions, 
have  been  considerably  reduced  ;  and  it  will  be  seen  that  the 
aggregate  reduction  in  the  expenditure  during  the  year  for  the 
foregoing  objects,  amounts  to  upwards  of  $40,554. 

The  capacity  of  the  motive  power  has  been  much  improved, 
and  adapted,  without  additional  cost  for  repairs,  to  a  consi- 
derable augmentation  of  business.  The  condition  of  the  Pas- 
senger and  burden  cars  has  likewise  been  improved,  so  as  to 
be  more  efficient  than  at  any  previous  period  ;  and  in  each  of 
the  above  branches  of  the  service,  a  further  diminution  in  the 
annual  expenditure  may  be  anticipated. 

In  addition  to  the  above  items,  there  has  also  been  expend- 
ed during  the  year  in  the  construction  of  new  trucks,  for  the 
eight  wheeled  box  cars,  a  sum  exceeding  $7000,  in  the  con- 
struction of  water  stations  east  of  Harper's  Ferry  nearly  $8000, 
and  for  the  erection  of  an  engine  house,  the  extension  of  the 
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shops,  and   construction  of  fixed  machinery  at  the   Mount 
Clare  depot,  upwards  of  52000. 

In  the  same  period,  the  company  have  been  compelled  to 
pay  for  certain  improvements  long  since  introduced  into  use, 
and  without  a  knowledge  that  they  were  protected  by  any  ex- 
isting patent ;  for  long  standing  claims  for  right  of  way, 
which  had  been  left  unsettled  at  the  time  of  constructing  the 
road,  and  for  damages  arising  from  other  causes,  upwards  of 


After  these  and  all  other  expenditures,  on  every  account, 
since  the  last  annual  report,  the  operations  of  the  road  even  to 
Harper's  Ferry, — and  under  the  disadvantage  of  the  casual 
falling  off  in  the  transportation  of  the  year, — together  with  the 
receipts  from  the  Washington  Branch,  show  a  net  annual  pro- 
fit of  $135,458  86,  being  nearly  three  and  one-half  per  cent, 
upon  the  original  capital  of  $4,000,000,  upon  which  the  bu- 
siness has  been  conducted,  and  from  which  the  said  profits 
have  arisen. 

To  those  who  have  advanced  this  capital,  and  for  a  series 
of  years  submitted  with  unshaken  fortitude  to  so  many  dis- 
heartening losses  and  embarrassments,  the  present  result  will 
be  particularly  gratifying.  It  ought  also  to  awaken  fresh 
hopes  of  the  reasonable  profit  to  be  ultimately  realized  from 
the  success  of  their  undertaking,  and  to  encourage  all  who  de- 
sire the  prosperity  of  this  community,  steadily  to  persevere  in 
its  further  prosecution. 

It  is  no  part  of  the  design  of  this  report  to  speculate  upon 
the  increase  of  the  profits  which  maybe  expected  from  the  com- 
pletion of  the  road  to  Cumberland,  which  may  now  so  soon  be 
realized.  In  justice  however,  to  the  expectations  with  which 
this  great  enterprise  has  been  hitherto  fostered  by  the  public  au- 
thorities, in  any  view  in  which  the  subject  may  be  considered, 
this  increase  should  not  be  overlooked.  The  construction  of 
the  new  road  west  of  Harper's  Ferry,  will  be  of  the  most  ap- 
proved and  substantial  kind;  of  easy  grades  and  light  curva- 
tures, and  adapted  to  the  transportation  of  the  heaviest  materials 


at  a  far  less  cost  than  must  necessarily  be  incurred  upon  a 
less  perfect  structure.  The  extension  of  the  work  to  Cum- 
berland will  offer  a  practicable  means  of  transportation  for  the 
vast  mineral  resources  of  the  Alleghany  region  at  a  moderate 
cost,  and  may  be  expected  to  ensure  a  speedy  developement 
both  of  the  coal  andiron  of  that  portion  of  the  country.  Nor 
can  it  be  doubted  that  in  the  fertile  valley  between  Harper's 
Ferry  and  Cumberland,  important  sources  of  business  will  be 
opened ;  while  every  material  approach  to  the  Western  wa- 
ters, must  afford  new  facilities  to  the  trade  and  travel  from 
the  great  valley  of  the  Mississippi. 

But  while  the  acknowledged  importance  of  the  profits 
which  may  be  expected  to  result  from  the  further  extension 
of  the  work  is  not  to  be  overlooked  by  the  individual  capital- 
ists, or  by  the  public  authorities,  who  will  be  thereby  released 
from  any  interest  upon  their  investments,  it  is  the  considera- 
tion which,  in  a  public  point  of  view,  ought  perhaps  the  least 
to  be  regarded.  In  the  prompt  extension  of  the  road  to  Cum- 
berland, the  City  of  Baltimore  especially  has  a  much  deeper 
concern  than  that  which  arises  from  the  interest  upon  the 
Capital  embarked.  In  the  immediate  augmentation  of  her 
trade  and  commerce ;  in  the  new  impulse  to  be  given  to  her 
manufacturing  and  mechanical  industry  ;  in  the  active,  profi- 
table employment  which,  by  means  of  this  work,  is  to  be 
given  to  every  class  of  industry,  and  the  successful  competition 
she  is  destined  thereby  to  maintain  with  the  other  Atlantic 
Cities  for  the  commerce  of  the  Western  Country,  Baltimore 
must  enjoy  advantages  not  easy  to  be  calculated.  Should 
these  be  obtained  without  the  burthen  of  permanent  taxation, 
which  with  a  slight  increase  of  the  present  amount  of  travel 
and  transportation  will  be  the  case,  not  only  should  some  tem- 
porary inconveniences  be  cheerfully  borne,  but,  in  their  ar- 
duous and  ceaseless  efforts  to  push  on  the  work  in  advance  of 
rival  enterprises,  the  board  have  a  right  to  count  upon  the 
liberal  and  cordial  support  of  the  city  authorities. 

It  has  been  already  stated,  that  the  net  profits  of  the  year 
upon  the  operation  of  the  road  to  Harper's  Ferry,  amounts  to 
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$135,000,  being  more  than  3  per  cent,  upon  the  original 
capital  of  $4,000,000,  upon  which  heretofore  the  dividends 
have  been  declared.  Upon  the  present  occasion,  however, 
the  Mayor  of  the  City  of  Baltimore,  has  demanded  that  the 
City  should  be  considered  as  a  proprietor  of  the  stock  to  the 
amount  of  her  subscription  paid  in,  and  in  that  proportion  to 
share  in  a  dividend  of  the  net  profits  of  the  present  year.  The 
consulting  counsel  of  the  Company  having  concurred  in  the 
legality  of  the  claim  made  by  the  Mayor,  and  decided  in  favor 
of  the  City  to  share  in  the  dividend,  the  board  have  felt  it  to 
be  their  duty  to  acquiesce  in  the  claim,  rather  than  engage  in 
a  protracted  controversy  which  they  are  advised  by  one  of 
their  counsel,  must  terminate  against  the  Company. 

Under  these  circumstances,  any  dividend  of  the  net  profits 
must  proceed  upon  a  capital  of  $6,500,000,  instead  of  that 
of  $4,000,000  actually  employed  ;  and  the  board  have  there- 
fore determined  to  declare  a  dividend  of  2  per  cent,  being 
equal  to  the  dividend  of  the  last  year,  payable  on  or  after  the 
16th  of  November  next. 

On  the  Washington  Branch  there  has  been  an  augmenta- 
tion of  trade  and  travel,  and  at  the  same  time,  as  on  the  Main 
Stem,  a  steady  decrease  in  the  expenditure. 

The  repairs  of  railway  on  this  road  are  nearly  $5000  less 
than  the  expenditure  for  the  same  purpose,  during  the  prece- 
ding year ;  and  the  cost  for  repairing  locomotives  and  tenders, 
passenger  cars,  and  depots  and  water  stations  has  diminished 
in  the  same  proportion.  In  the  repairs  of  burden  cars 
the  expenditure  for  the  past  has  exceeded  that  of  the  year  im- 
mediately preceding,  in  consequence  of  the  necessity  of  tho- 
roughly refitting  and  renewing  a  number  of  the  old  and  worn 
out  cars. 

The  condition  of  the  railway,  of  the  locomotives  and  ten- 
ders, of  the  passenger  and  burden  cars,  and  of  the  depots  and 
water  stations,  is  now  as  perfect  as  could  be  expected,  and 
during  the  ensuing  year  a  decrease  rather  than  an  augmenta- 
tion of  expenditures  in  all  these  branches  of  the  service,  ex- 
cept that  of  the  passenger  depot,  may  be  anticipated. 


Some  improvements  being  indispensably  required  in  the 
passenger  depot  at  Washington,  an  increased  expenditure  for 
this  purpose,  may  be  expected  during  the  current  year ;  but 
it  is  believed  the  excess  for  this  purpose  will  not  be  greater 
than  the  decrease  which  may  be  effected  during  the  same  pe- 
riod in  the  repairs  of  water  stations. 

On  this  road  also  the  payments  on  account  of  unsettled 
claims  for  right  of  way,  and  other  causes,  have  amounted  in 
the  year  to  the  sum  of  f  3,000. 

It  will  be  further  seen  from  the  statements,  that  after  these 
expenditures,  the  net  profits  arising  from  the  operations  of  this 
road,  during  the  year,  amount  to  the  sum  of  $104,151  73  ;  of 
which  the  board  have  determined  to  divide  among  the  stock- 
holders six  per  cent,  payable  on  and  after  the  16th  day  of  No- 
vember next. 

It  ought  not  to  escape  observation,  that  this  surplus  is  inde- 
pendent of  one-fifth  of  all  money  received  for  the  transporta- 
tion of  passengers,  which  by  the  terms  of  the  charter  is  re- 
served for  the  exclusive  use  of  the  State,  and  which,  during 
the  past  year,  amounted  to  the  sum  of  $43,407.  If  this 
amount  could  have  constituted  a  part  of  the  general  profits, 
the  operations  of  this  road,  during  the  year,  would  have  netted 
to  the  stockholders  upwards  of  eight  per  cent,  upon  the  cap- 
ital invested. 

As  it  is,  under  the  present  provisions  of  the  charter,  the 
State  will  receive  one-fifth  of  the  receipts  from  passengers, 
amounting  to  $43,407,  and  a  dividend  of  six  per  cent,  upon 
her  shares  of  stock  $33,000 — being  more  than  fourteen  per 
cent,  upon  her  investment  in  this  road,  and  added  to  the  divi- 
dend from  net  profits  from  the  Main  Stem,  will  yield  her  more 
than  eight  and  a  half  per  cent,  upon  her  capital  originally  in- 
vested in  both  roads. 

If  to  the  other  stockholders,  these  extraordinary  advantaesg 
derived  by  their  favored  partner,  may,  in  any  view  be  consi- 
dered extravagant,  they  may  be  consoled  by  the  reflection, 
that  under  no  circumstances  is  it  probable,  that  the  burthens 
of  the  State  will  be  increased  by  the  aid  she  has  extended  to 
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this  branch  of  her  public  works.  It  ought  also  to  be  consi- 
dered that  in  the  renewed  confidence  which  these  advantages 
are  calculated  to  inspire,  with  all  classes,  in  the  public  credit, 
this  company  has  the  deepest  stake. 

Second. — *^s  to  the  extension  of  the  road  from  Harper'' s  Ferry 
to  Cumberland, 

Should  nothing  occur  to  deprive  the  board  of  the  resources 
appropriated  to  this  portion  of  the  work,  it  may  be  entirely 
finished  and  the  road  put  in  operation  to  Cumberland,  as  was 
stated  in  the  last  annual  report,  in  the  summer  and  autumn 
of  1842. 

The  progress  of  the  Graduation,  Masonry  and  Bridging, 
since  the  date  of  the  last  annual  report,  has  been  as  favorable 
as  was  at  that  time  anticipated ;  and  may  be  best  shewn  by 
reference  merely  to  the  jobs  yet  remaining  unfinished. 

The  partial  reconstruction  of  the  Harper's  Ferry  Viaduct 
an  inconsiderable  part  of  the  work  upon  the  section  of  the 
road  at  that  place  ;  a  small  portion  of  the  Bridge  Masonry 
and  superstructure  of  the  Opequon  and  of  the  bridge  super- 
structure at  Sleepy  Creek  only  remain  to  fit  the  road  bed  for 
the  rail  way  structure  from  Harper'* s  Ferry  to  Hancock,  a  dis- 
tance of  42J  miles.  These  jobs  may  all  be  accomplished 
within  the  next  three  months. 

From  Hancock  to  Cumberland  a  distance  of  54  miles,  the 
unfinished  work  consists  of  part  of  the  bridges  at  the  Great  and 
Little  Cacapon,  both  of  which  may  be  completed  in  the  month 
of  December  next.  Of  the  arching  of  the  Doe  Gulley  Tunnel, 
and  the  removal  of  a  few  feet  in  depth  of  the  cutting  at  the  bot- 
tom of  the  eastern  approach  to  the  Tunnell,  and  of  some  rock 
slips  ;  of  the  arching  of  the  Tunnel  at  the  Paw  Paw  ridge,  a 
portion  of  the  viaducts,  and  their  superstructures  over  the  North 
and  South  Branches  of  the  Potomac,  and  also  of  a  part  of  the 
heavy  sections  at  the  North  and  South  branches,  and  at 
Kelly's  rocks,  all  of  which  may  be  readily  accomphshed  in 
season  for  opening  the  road  to  Cumberland  within  the  time 
already  indicated. 
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Besides  these  a  few  light  sections  and  three  small  bridges, 
which  may  be  completed  within  the  ensuing  three  months,  are 
all  that  remain  to  be  finished  ;  so  that  by  the  first  of  January 
1842,  the  graduation^  masonry  and  bridging  of  the  entire  line 
from  Harper^s  Ferry  to  Cumberland,  may  be  completed  and 
ready  for  the  railway  structure. 

The  amount  necessary  to  complete  the  graduation,  masonry 
and  bridging  to  Hancock,  is  $40,000,  and  thence  to  Cumber- 
land, $85,000,  together  $125,000,  being  only  1-14  part  or 
7  per  cent,  of  the  estimated  cost  of  the  whole  line. 

Contracts  for  the  iron  rails  for  the  entire  road  have  been 
entered  into  in  London  at  the  low  rate  of  .£8.5  per  ton  ;  and 
upon  terms  which  it  is  believed  will  enable  the  Company  to 
make  payments  from  the  sale  of  the  State  Bonds  in  the  hands 
of  the  Messrs.  Baring,  and  without  a  sacrifice.  Eight  hun- 
dred tons  of  the  rails  have  already  been  delivered  in  Balti- 
more; more  shipments  are  now  on  their  way,  and  the  delivery 
of  the  whole  may  be  expected  in  season  for  the  earliest  com- 
pletion of  the  road. 

Contracts  have  also  been  made  for  the  iron  fastenings  and 
timber,  and  for  the  ballasting,  and  laying  down  the  track,  at 
prices  considerably  below  the  estimated  cost ;  the  preparation 
of  the  ballasting,  and  delivery  of  the  fastenings,  have  progress- 
ed satisfactorily,  and  with  the  requisite  speed  ;  and  ten  miles 
in  length  of  the  wooden  structure  of  the  track  between  Har- 
per's Ferry  and  Hancock  have  been  already  laid  down,  ready 
for  the  reception  of  the  rails  and  their  fastenings. 

Sites  for  the  water  stations  throughout  the  whole  distance 
have  been  selected,  upon  favorable  terms.  The  superstructures 
of  those  east  of  Hancock  are  in  a  forward  state,  and  may  be 
completed  before  the  1st  of  January  next. 

The  contracts  for  the  delivery  of  materials  for  the  track 
were  made  with  the  intention  of  opening  the  road  to  Hancock 
if  practicable,  on  or  before  the  first  of  January,  1842,  and  to 
guard  against  contingencies  the  delivery  of  an  extra  quantity 
of  lumber  was  provided  for.  The  hope  of  accomplishing  so 
important  an  object,  has  not  until  recently,  been  abandoned- 


12 

It  has  been  discovered,  however;  that  from  the  inefficiency  of 
some  of  the  contractors,  and  difficulties  of  procuring  suitable 
timber  experienced  by  others,  and  in  consequence  also  of  the 
extraordinary  draught  which  interrupted  the  operations  of  the 
saw  mills,  and  prevented  the  possibility  of  rafting  upon  the 
various  streams  and  rivers,  the  necessary  supply  of  timber 
wall  not  be  finished  during  the  present  season.  From  these 
causes  and  the  unsuitableness  of  the  winter  season  for  such 
operations,  the  opening  of  the  road  to  Hancock  may  be  post- 
poned util  the  month  of  May  next. 

The  causes  which  have  produced  this  delay  east  of  Han- 
cockj  will  not  operate  west  of  that  point,  and  no  failure  in  the 
delivery  of  all  the  requisite  materials  within  the  period  assign- 
ed for  completing  the  work  to  Cumberland  is  apprehended. 

Preparations  have  also  been  made,  and  upon  terms  less  than 
the  cost  originally  estimated,  for  the  necessary  moving  power, 
and  for  the  construction  in  the  company's  shops  of  the  ma- 
chinery which  w411  be  required  for  the  operations  of  the  road 
from  Cumberland,  and  no  doubt  can  be  entertained  that  these 
■will  be  all  provided  in  due  season. 

By  the  terms  of  all  the  contracts  for  laying  the  track,  and 
for  materials  of  all  kinds  excepting  the  iron  rails,  and  a  few 
others  amounting  together  to  $55,000,  the  board  have  re- 
served the  option  of  making  payment  in  the  stock  orders 
of  the  company,  or  in  the  six  per  cent,  stock  of  the  city  of 
Baltimore  at  their  par  value. 

According  to  the  last  revised  estimate  made  on  the  4th  in- 
stant, and  based  upon  the  large  amount  of  work  already  done, 
and  upon  a  knowledge  of  the  actual  contract  prices  for  the  re- 
mainder, the  cost  of  the  entire  work,  including  graduation, 
masonry,  bridging  and  rail  way,  water  stations,  right  of  way, 
depots,  and  machinery  of  all  kinds,  is  estimated  at  $3,335,856. 
This  last  revised  estimate  is  therefore  less  in  amount  than 
the  estimate  of  November  14,  1839,  by  $38,755 ;— and  less 
than  that  of  14th  February,  1838,  by  $225,524. 

The  estimate  of  the  14th  February,  1838,  formed  the 
basis  upon  which  the  instalments  upon  the  subscription  of 
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$3,000,000,  by  the  city  of  Baltimore  were  demanded,  and  in 
great  part  paid  ;  but  as  the  recent  estimate  of  the  4th  inst. 
contains  work  amounting  to  $95,000  more  than  was  included 
either  in  the  estimate  of  February  1838,  or  in  that  of  Novem- 
ber 1839,  the  last  estimate  in  fact  falls  short  of  both  those  of 
an  earlier  date  by  $133,755,  and  $320,524,  respectively. 

The  Resolution  of  the  City  Councils  directing  the  Mayor 
to  subscribe  the  sum  of  $3,000,000  to  the  capital  stock  of  the 
company,  provided  that  the  whole  sum  should  be  exclusively 
applied  to  the  prosecution  of  the  work  in  an  unbroken  line 
from  Harper's  Ferry  ;  and  therefore  until  the  whole  of  the 
city's  subscription  should  be  exhausted,  it  might  well  be 
questioned  whether  the  Board  were  authorized  to  apply  any 
other  part  of  their  resources  for  that  purpose. 

By  an  Ordinance  subsequently  passed,  directing  the  Mayor 
to  subscribe,  the  city  agreed  to  pay  the  amount  in  instalments 
of  not  more  than  $1,000,000,  in  any  one  year.  The  agree- 
ment on  the  part  of  the  city  was  to  pay  the  instalments  in 
money,  and  by  the  same  ordinance  the  Commissioners  of  Fi- 
nance were  directed  to  borrow  on  the  credit  of  the  city  the 
sum  of  money  necessary  to  meet  the  payment  of  the  instal- 
ments, and  a  stock  bearing  an  interest  of  six  per  cent,  was 
created,  and  provision  made  for  levying  the  necessary  tax  to 
pay  the  interest.  No  limit  was  prescribed  at  which  the  stock 
should  be  sold  ;  and  upon  the  demand  of  the  company,  the  in- 
stalment must  in  good  faith  have  been  paid  by  a  sale  of  the 
stock  upon  the  best  terms  that  could  be  obtained. 

To  comply  with  their  own  obligation,  and  to  enable  the 
commissioners  of  finance  to  perform  the  duty  prescribed  by 
these  ordinances,  the  city  councils  proceeded  to  levy  a  tax  to 
provide  for  the  interest  upon  the  loans,  thereby  clearly  indicat- 
ing a  wish  and  intention  that  the  work  be  commenced  and 
prosecuted  with  the  utmost  dispatch.  In  all  these  proceed- 
ings, the  board  could  see  only  an  instruction  from  the  city 
authorities  to  act  without  delay.  The  immediate  prosecution 
of  the  work  was  deemed  of  no  less  importance  by  the  public 
at  large,  every  day's  delay  being  considered  as  injurious  to 
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its  welfare,  and  tending  to  strengthen  the  rival  interests  of 
other  communities.  Notwithstanding  the  liberality,  in 
amount,  of  the  city's  subscription,  however,  its  adaptation 
to  the  end  proposed  was  attended  with  many  difficulties. 

Thus  instructed  and  urged  forward,  the  board,  in  July, 
1839,  consented  to  enter  into  contracts  and  commence  the 
work,  upon  the  condition,  that  the  city  would  advance  in 
money,^ — to  be  raised  by  aid  of  the  banks, — the  sum  of 
$500,000  in  part  of  her  subscription  ;  and  upon  arrangements 
being  made  for  that  purpose,  the  road  was  commenced  and 
vigorously  prosecuted. 

When  it  became  necessary  to  require  payment  from  the 
city  of  a  further  instalment,  which  must  have  been  raised  by 
the  sale  of  her  stock,  the  banks  south  of  New  York  had  sus- 
pended specie  payments, — the  value  of  all  public  securities  at 
home  and  in  Europe  had  become  greatly  depressed,  and  the 
obligation  of  the  city  to  pay  in  money  could  only  have  been 
complied  with  at  a  considerable  sacrifice. 

Neither  the  city  authorities  nor  the  public  had  lost  any  of 
their  zeal  for  the  prompt  completion  of  the  road.  Indeed,  to 
the  city  and  the  community  liable  to  taxation,  it  had  acquired 
a  new  importance  from  the  fact  that  the  loan  of  half  a  million 
of  dollars  already  obtained  from  the  banks  would  remain  a 
burthen  and  dead  loss  until  the  work  could  be  carried  to  its 
termination.  Under  these  circumstances,  a  suspension  of  the 
work  could  not  be  thought  of,  if  it  could  be  possibly  avoided. 
The  only  legitimate  resource  applicable  to  this  part  of  the 
road  was  the  city  subscription  ;  and  to  apply  this  with  the  least 
possible  loss,  became  an  imperative  duty.  In  this  crisis, 
to  relieve  the  city  authorities  from  the  dilemma,  to  avoid  any 
loss  upon  the  stock,  to  husband  their  own  resources,  and  at 
the  same  time  to  push  forward  the  work,  the  board  resolv- 
ed, to  receive  from  the  city,  from  time  to  time,  if  it  should 
deem  it  expedient  for  its  purposes,  the  6  per  cent,  stock  at  par 
in  payment  of  her  subscription.  They  also  proposed  to  the 
contractors  and  others  furnishing  the  company  with  the  ne- 
cessary labor  and  materials,  to  receive  payment  in  the  funded 
debt  of  the  city,  at  par,  instead  of  money.     To  this  they  con- 
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sented,  provided  adequate  portions  of  the  stock  should  be  so 
divided  as  to  meet  their  purposes  in  distributing  it  to  pay  the 
laborers  and  meet  demands  growing  out  of  their  private  en- 
gagements. To  effect  this  end,  the  scheme  of  issuing  stock 
orders  fundable  in  the  six  per  cent,  stock,  at  par,  was  devised, 
and  was  carried  into  effect  accordingly  :  and  by  these  means, 
and,  to  some  extent,  by  the  direct  payment  of  the  city  stock, 
the  work  has  been  prosecuted, — and  in  a  shorter  time  than 
even  the  most  sanguine  could  have  anticipated, — to  its  present 
termination.  That  the  public  at  large  have  derived  and  still 
do  derive  great  benefit  from  these  stock  orders  which  the  cir- 
cumstances of  the  times  have  rendered  a  circulating  medium, 
will  be  admitted.  The  banks  having  in  1839  for  the  second 
time  in  two  years,  suspended  specie  payments,  these  orders 
have  supplied  the  necessary  purposes  of  the  retail  trade,  of  so 
much  importance  in  the  aggregate,  with  an  easy  and  secure 
currency,  and  at  the  same  time  measurably  relieved  the  com- 
munity from  an  amount  of  tax,  which  had  the  subscription 
of  the  city  been  paid  in  money,  would  have  been  imposed 
upon  the  citizens.  And  it  is  no  more  than  just  to  remark, 
that  on  these  grounds  the  chief  advantage  in  the  extensive 
circulation  of  the  orders  must  result  to  the  city  and  the  commu- 
nity rather  than  to  the  company  issuing  them,  whose  original 
design  and  purpose  w^ould  have  been  better  answered  if  they 
could  have  been  speedily  funded  in  the  city  debt. 

Of  these  stock  orders,  of  all  denominations,  there  have  been 
issued  by  the  commissioners  of  stock  up  to  this  date  the  sura 
of  $1,449,051,— and  of  these,  $13,712  have  been  funded. 
For  the  entire  sum  so  issued,  city  stock  has  been  transferred 
to  the  commissioners  in  trust  for  the  holders  of  the  orders. 

It  is  understood,  however,  that  in  the  minds  of  some,  an 
apprehension  is  entertained  that  this  amount  is  greater  than 
the  ordinary  demands  of  circulation  require,  and  appeals  have 
been  made  to  the  board  to  stop  any  further  issue,  or  to  adopt 
some  other  means  by  which  a  depreciation  in  their  par  value 
may  be  prevented. 
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The  ultimate  securiy  of  the  orders,  based  as  they  are  upon 
the  stock  of  the  city,  cannot  be  questioned  ;  and  the  holders 
may  at  any  time  acquire  their  value,  and  six  per  cent,  interest 
thereon,  by  funding  them  in  the  stock  which  they  represent. 
The  board,  however,  notwithstanding  the  importance  they  at- 
tach to  the  prompt  completion  of  the  rail  road,  now  so  far  ad- 
vanced, to  Cumberland,  and  their  just  claim  upon  the  cordial 
co-operaiion  of  all  interests  in  the  city  of  Baltimore  to  this 
end,  are  not  insensible  to  the  obligation  of  preventing  as  far 
as  their  intervention  can  prevent,  any  depreciation  in  the  value 
of  these  orders,  arising  from  excessive  issue. 

It  is  understood  that  the  regular  circulation  of  bank  paper, 
even  under  the  specie  standard,  was  not  much  short  of 
$2,300,000,  and  that  from  various  causes,  it  is  row  reduced 
to  $1,000,000,  and  in  fact,  for  purposes  of  small  circulation, 
the  banks  can  do  nothing  whatever.  Indeed  to  obviate  this 
difficulty  the  board,  upon  the  special  application  of  the  city 
councils,  were  induced  to  increase  their  circulation  by  the  is- 
sue of  orders  below  the  denomination  of  one  dollar. 
,  It  has  been  supposed  also  that  the  enlarged  trade  which  has 
been  brought  to  this  city  by  the  expenditure  on  account  of  the 
rail  road,  would,  of  itself,  require  a  considerable  increase  be- 
yond the  ordinary  circulation,  and  that  these  orders,  safe  as 
they  are  from  the  ordinary  casualties  attendant  upon  irrespon- 
sible paper, — might  be  advantageously  allowed  to  take  the 
place  of  the  various  individual  issues  which  were  previously 
in  circulation.  From  all  these  causes,  it  was  hoped,  that  the 
present  amount  might  be  paid  out  without  materially,  or  if  at 
all  affecting  their  value ;  and  at  all  times,  down,  even  to  the 
present  period,  the  contractors  have  not  only  been  willing,  but 
anxious  to  receive  even  more  than  it  has  been  deemed  expe- 
dient to  give  them. 

It  is  taken  for  granted  that  no  one  supposed  that  the  re- 
demption of  these  orders  in  money  forms  any  part  of  the  com- 
pany's obligation.  Unlike  bank  paper  they  are  issues  from 
which  the  members  of  the  board  individually  derive  no  profit 
nor  any  pecuniary  advantage  whatsoever,  but  on  the  contrary 
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in  common  with  their  fellow  citizens  must  share  any  deprecia- 
tion in  their  par  value. 

They  were  issued  to  enable  the  City  of  Baltimore  to  pay 
her  subscription,  and  promptly  finish  the  work  to  Cumberland, 
without  a  sacrifice  of  her  stock,  and  at  a  considerable  saving 
of  interest,  and  consequent  exemption  from  the  necessity  of 
taxation.  The  obligation  of  the  company  is  on  the  face  of 
the  orders;  and  in  each  annual  report,  and  in  various  ways,  has 
always  been  distinctly  announced  ;  to  fund  them  in  City  stock 
at  par ;  with  the  additional  engagement  to  receive  them  at  par 
in  all  debts  due  to  the  company. 

These  promises  w^ill  be  complied  with  in  good  faith  and  to 
the  fullest  extent ;  and  though  the  orders  may  depreciate  ever 
so  low  the  company  will  continue  to  receive  them  at  par. 
Any  loss  which  may,  in  this  way,  be  sustained  by  the  compa- 
ny, it  is  not  doubted  will  be  cheerfully  borne  in  consideration 
of  the  vast  advantages  which,  by  the  early  completion  of  the 
work,  will  be  conferred,  not  only  upon  the  stockholders,  but 
upon  every  citizen  of  this  co-mmunity. 

If  the  board  could  now  incur  a  new  and  farther  obligation, 
never  at  any  time  contemplated,  and  undertake  to  redeem  the 
orders  in  money,  they  could  not  redeem  a  part  only  for  the 
benefit  of  a  few  without  comprehending  the  whole ;  and  for 
such  purpose  it  is  apparent  that  the  company  have  no  means 
at  their  disposal ;  neither  the  subscription  by  the  city  nor  that 
by  the  state,  under  existing  laws  and  ordinances,  being  appli- 
cable to  that  object.  Even  the  amount  of  interest  upon  the 
stock,  w^hich  has  been  saved  by  the  issue,  has  accrued  to  the 
benefit  of  the  city  treasury,  and  not  to  the  company. 

By  an  arrangement  with  the  city  authorities,  these  orders 
are  receivable  in  payment  of  all  taxes  and  other  dues  to  the 
city,  which  are  understood  to  amount  annually  to  not  less  than 
$500,000.  The  revenue  of  the  Rail  Road  Company  also 
daily  amounts  to  upwards  of  $1500,  and  in  the  year  to  up- 
wards of  $600,000. 

It  is  confidently  hoped  that,  by  limiting  the  amount  of  the 
issues,  even  if  the  present  sum  shall  by  any  be  deemed  to© 
3 


18 

great,  an  amount  will  be  constantly  absorbed,  sufficient  to 
prevent  any  injurious  depreciation. 

The  board  have  come  to  the  determination  not  at  present  to 
increase  the  issue  of  the  stock  orders,  beyond  $1,500,000; 
and  in  future  to  act  in  conjunction  with  the  city  authorities  in 
the  adoption  of  any  practicable  means  by  which  a  less  amount 
may  be  definitively  limited,  and  thereafter  gradually  reduced, 
or  for  devising  other  means  to  sustain  the  value  of  the  orders. 

If,  in  these  efforts  the  board  be  seconded, — as  they  have 
a  right  to  expect,  by  the  public  authorities,  and  other  Institu- 
tions, and  by  their  fellow  citizens  generally,  whose  business 
and  prosperity  are  so  vitally  interested  in  the  great  enterprise 
in  which  the  board  are  engaged,  they  do  not  doubt  that  the 
present  temporary  cause  of  uneasiness  will  subside  and  the 
orders  be  maintainied  at  their  intrinsic  value. 

It  cannot  be  doubted  that  the  people  of  Baltimore  may  do 
much  to  sustain  or  depress  the  standard  of  these  orders, — to 
quiet  or  spread  alarm, — without  regard  to  their  real  value  ; 
and  it  is  not  less  doubtful  that  efforts  which  may  succeed  in 
bringing  them  into  disrepute,  will  not  only  supply  their  place 
with  a  circulation  less  entitled  to  support,  and  more  exposed 
to  ultimate  loss,  but  will  also  seriously  retard  if  they  do  not 
suspend  the  prosecution  of  a  work  upon  which  the  trade  of 
the  city  so  much  depends. 

It  will  be  at  once  perceived  that  to  enable  the  board  to  carry 
on  the  work,  and  continue  the  limitation  they  now  propose  to 
assign  to  the  amount  of  the  issue  of  orders,  and  ultimately  to 
reduce  the  circulation  within  a  still  more  narrow  limit,  the 
application  of  the  resources  specially  appropriated  to  the 
extension  of  the  work  from  Harper's  Ferry  towards  Cumber- 
land must  be  essentially  changed. 

This  great  work  has  hitherto  been  pushed  forward  by  the 
application  of  the  City  Stock,  in  one  form  or  other,  at  par ; 
while  most  of  the  other  principal  w^orks  of  internal  improve- 
ment have  been  partially  or  altogether  suspended.  It  is  now 
within  less  than  a  twelve  month, — and  at  a  comparatively  in- 
considerable expenditure — of  its  completion  to  Cumberland, 
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and  within  seven  months  of  its  extension  to  Hancock  ;  and 
from  either  of  these  points,  it  is  to  yield  a  profit  upon  the 
capital,  and  greatly  invigorate  the  trade  of  the  city.  Pay- 
ment for  much  of  the  v7ork  remaining  to  be  done,  and  for  ma- 
terials to  be  furnished  may  be  made  by  the  direct  application 
of  the  city  stock  at  its  par  value,  and  this  mode  as  far  as  it 
can  be  done  advantageously,  may  be  continued,  but  it  is  at 
the  same  time  obvious  that,  independently  of  this  resource,  to 
prevent  a  suspension  of  the  work  in  its  present  unfinished 
state,  a  considerable  amount  of  current  funds  will  be  needed. 

In  this  emergency  it  becomes  the  duty  of  the  board  to  con- 
tinue to  look  to  the  subscription  by  the  city  as  the  only  re- 
source ;  not  merely  because  it  is  specially  pledged  and  ap- 
propriated to  this  part  of  the  work,  but  because  an  attempt  to 
make  sale  of  the  State  bonds  in  the  existing  crisis,  w-ould  be 
hopeless,  unless  at  a  sacrifice  ruinous  to  the  company  and  to 
the  public.  While,  therefore,  the  board  will  hereafter,  as  here- 
tofore, consult  the  convenience  of  the  city  authorities,  by  con- 
tinuing to  receive  the  stock  at  par  in  such  amounts  as  can  be 
directly  applied  in  payment,  it  w^ill  be  necessary,  nevertheless, 
to  require  in  money,  or  some  equivalent  to  it,  such  further  in- 
stalments as  may  be  required  to  prevent  a  suspension  of  the 
work. 

Nor  is  it  doubted  that  a  requisition  for  this  purpose  may  be 
made  of  the  city,  in  such  manner,  and  upon  such  terms  as 
will  reconcile  it  both  to  her  inclination  and  ability  to  comply. 

It  appears  in  the  foregoing  report,  that  in  addition  to  the 
amount  of  interest  returned  to  her  treasury,  upon  the  stock 
represented  by  the  orders  and  not  funded,  the  city  has  claim- 
ed, and  been  allowed  to  share  in  the  dividend  of  profits  earn- 
ed by  the  employment  of  the  old  capital,  and  by  the  opera- 
tions of  the  present  road.  Her  share  of  the  dividend  will 
amount  to  $60,000,  and  with  the  interest  heretofore  returned, 
will  exceed  the  sum  of  $100,000.  By  these  means  she  will 
possess  the  present  ability  to  pay  in  money  an  instalment  suf- 
ficient, within  a  few^  thousand  dollars,  to  complete  the  unfin- 
ished graduation,  masonry  and  bridging  to  Cumberland. 
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The  board  also  entertain  the  hope,  that  the  amount  annual- 
ly collected  to  provide  for  interest  upon  her  subscription  of 
$3,000,000,  but  which  will  not  be  required  for  that  purpose, 
may  be  conveniently  contributed  towards  the  payment  of  such 
further  instalments  in  money  as  may  be  necessary  to  finish 
the  road. 

By  order  of  the  board, 

LOUIS  McLANE,  President 
October  11th,  1841. 
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(  B  ) 

Statement  of  the  Revenue  and  Expenses  of  the  Baltimore  and  Ohio 
Rail  Road  Company,  on  account  of  the  Main  Stem  of  the  Road, 
for  the  year  ending  the  30M  of  September,  1841. 


The  amount  received  for  the  transportation  of  Pas- 

sengf^rs  and  Merchandize,  for  the  year  ending 

the^:30th  of  September,  1841, 

$391,069  87 

And  the  expen^^es  for  the  same  period  are  as  fol- 

low, viz : 

Expenses  of  Transportation,  including  Fuel,  Sala- 

ries of    Superintendent,    Agents,    Conductors, 

&c.  &c.           -        .         .        -    $107,207  64 

Repairs  of  the  Road,         -         -         -     69,095  44 

Repairs  of  Depots,        -         -         -           5,485  82 

Repairs  of  Water  Stations,         -         -          748  31 

Repairs  of  Passenger  Cars,   -         -           7, 110  90 

Repairs  of  Burden  Cars,            -         -     17,783  17 

Repairs  of  Locomotives,        -         -         20,640  64 

Repairs  of  Bridges,           -         -         -          584  35 

Construction  of  new  Burden  and  Pas- 

senger Cars,         ....      9,766  16 

Construction  of  new   Water  Stations 

and  Engine  Houses;  improvements 

at  depots  at  Mount  Clare,  Freder- 

ick, Harper's  Ferry  and  the   City 

Block ;  settlement  of  an  old  claim 

for  right  of  way,  &c.     -         -         -    11,850  23 

Office   and   Incidental  Expenses,  in- 

cluding Salaries,  House  Rent,  &c.     10,966  35 

Making 

261,239  01 

And  shewing  the  earnings  of  the  Road  for  the  year, 

to  be   - 

$129,830  86 

The  Interest  paid  during  the  year  oh 

account  of  the  loan  created  for  the 

purchase  of  Stock  in  the   Washing- 

ton Branch  Road,  amounts  to         -     56,328  00 

And  the  dividend  to  be  received  from 

said  road, 61,956  00 

The  difference  is    - 

5,628  00 

Shewing  the  net  revenue  for  the  year  to  be 

$135,458  66 

Office  of  the  Baltimore  and  Ohio  Rail  Road  Company, 
October  1st,  1841. 

J.  J.  Atkinson,  Sec^ry. 
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(  D  ) 

Statement  of  the  Revenue  and  Expenses  of  the  Washington  Branch 
of  the  Baltimore  and  Ohio  Rail  Road,  for  the  year  ending  the  30/A 
of  September,  1841. 


The  amount  received  for  Transportation  of  Passen- 

sengers  and  Merchandize,  for  the  year  ending 

the  .30th  of  September,  1841, 

_ 

$231,700  53 

And  the    expenses  for  the  same  period  is  as  fol- 

low, viz : 

Bonus  to  the  State,  1-5  of  the  receipts 

from  Passengers,          -         -         -  $43,407  21 

Transportation,  including  Fuel,  Sala- 

ries of  the  Superintendent,  Agents, 

Conductors,  &c.  &c.     -         -         - 

30.906  17 

Repairs  of  the  Road,    -         -         - 

23,795  48 

Repairs  of  Depots  and  Water  Stations, 

435  62 

Repairs  of  Passenger  Cars, 

4,487  76 

Repairs  of  Burden  Cars, 

4,592  37 

Repairs  of  Locomotives,  -         -         - 

7,972  91 

Interest    on    the    Elkridge    Landing 

Bridge  annuity,    -         -         -         - 

750  00 

Office  and  Incidental  Expenses,  inclu- 

ding House  rent,  Salaries,  &c. 

6,872  08 

Construction    of    Tonnage    Depot  at 

Washington,         .         .         .         _ 

2,153  70 

Construction  of  new  Burden  Cars, 

1,100  00 

Settlement  of  old  claims  for  right  of 

way  and  damages,         .         -         . 

1,075  50 

V                             Making    - 

to  be      - 

127,548  80 

Shewing  the  net  revenue  of  the  Road 

$104,151  73 

Office  of  the  Baltimore  and  Ohio  Rail  Road  Company, 
October  1st.  1841. 


J.  J.  Atkinson,  Sec^ry, 


N.MANCHESTER,  5 
INDIANA         j 


